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G4 Civils (Pty) Ltd is a Civil Engineering Construction Company specialising in Road Construction, Bulk Earthworks, Land
Rehabilitation, Reinforced Concrete Structures, Services (Storm Water, Sewer and Water Reticulation), Mining Infrastructure and

Routine Road Maintenance related Projects. We are a level 1 BBBEE contributing company and our CIDB registration category
"~ is a 9CE/ 8SB. ) - h

Management's commitment is aimed at providing benefit to employees and interested parties by:

L] Actively implementing and promoting an effective Construction Management System in order to ensure that Health
and Safety risks are identified and mitigated to prevent incidents and non-conformances,

= Reducing Environmental Impact from our Business Operations,

s Striving toward maintaining the highest Quality Standard within all our Business Operations,

= And complying with all relevant and applicable South African statutory and regulatory requirements as well as other

requirements.

G4 will strive to establish on-going communication, participation and consultation initiatives together with training, awareness and
competence programmes to empower our employees by identifying resources, roles, responsibility, accountability and authority.

G4 will conduct audits on a regular basis to promote, measure and monitor continual improvement.

G4 will strive to meet customer requirements and exceed customer satisfaction.

Our objectives include a complete implemented Construction Management System compliant with the requirements of the
SANS 7:2011 Construction Management System Standard.

The Executive Team and Top Management are fully committed to achieve the objectives of this policy in all core and support

services within the operation of the Company.
Mission

G4 Civils (Pty) Ltd aims to perform for our customers the highest level of quality construction, technical and management
services at fair and market competitive prices. To maintain the highest levels of professionalism, integrity, honesty and faimess
in our relationships with our suppliers, subcontractors, professional associates and customers. We value the importance of our

relationships and will continue to remain fair and true in our dealings with all employees, clients, vendors, and partners.

Our mission is to provide our employees with an honest and helpful working environment, where every employee individually
and collectively, can dedicate themselves to providing our customers with exceptional workmanship, extraordinary service, and
professional integrity.

Vision

To be a company that portraits quality, service excellence and professional integrity in our relationships with our suppliers,
subcontractors, profesgional associates and customers.

Muller Fourie

Managing Director (16.1)
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